NEPYPAA Bipb CoMmMITTEE

Monthly Meeting Minutes
December 7, 2025

Called to order at 11:04 AM

1. Serenity Prayer
2. Roll Call/Attendance
a. JD, Frank, Charlie, James, Anthony, Jeff, Kim, Roisin, Emily
3. Tradition & Concept of the Month
4. Secretary’s Report of Previous Meeting Minutes
a. Motion to accept: Charlie
b. Seconded: Frank
c. Adopted: All in favor
5. Committee Chair Reports
a. Chairperson
b. Co-Chair Person
i. Friendsgiving report — was great turnout.
c. Treasurer
i. Beginning Balance: $223.45
ii. Friendsgiving Expenses: $(127.57)
iii. Friendsgiving Revenue: $328.00
1. Contributions: $163.00
2. 50/50: $165.00
iv. Ending Balance: $423.88
d. Site
i. Charlie reached out to Scranton Schools and Keystone College and
waiting to hear back. Misericordia, Wilkes, and Kings Colleges.
Possible Keystone Arts Center, Pocono area convention centers
and event venues.
e. Outreach
i. Charlie attended District 53 and spread the word about NEPYPAA.
f. Website & Social Media
i. Added ideas for event ideas, t-shirt ideas and cost pricing
6. Old Business
a. By-Laws Review/Amendments/Adoption
i. Amended Section 2.1 to include 422 N Main Ave
ii. Amended to combine item 5.12 with 5.14 and make item 5.17
contingent upon award of PENNSCYPAA



iii. Motion to Adopt with amendment: Charlie
iv. Seconded: Frank
v. Adopted: All in favor, by-laws adopted as amended
7. New Business
a. Chair Elections and/or Changes to Positions
i. Treasurer:
1. JD stepping down as Treasurer, leaving the position open
2. Frank to open an account at the PNC in Kingston
3. JD to send Frank the $ 95.88 by Venmo
ii. Chairperson:
1. Bois stepping down as Chair
2. JD voted in as Chairperson
iii. Secretary:
1. Roisin and Anthony interested candidates
2. Roisin voted in as Secretary by 2/3 majority vote
iv. Events/Activities:
1. Still open
2. Committee chairs are on this committee
v. Outreach Chair:
1. Motion to nominate James: Frank
2. Seconded: Charlie
3. Adopted: All in favor
4. James voted in as Outreach Chair
vi. Officer-At-Large
1. Motion to nominate Anthony: Frank
2. Seconded: Jeff
3. Adopted: All in favor
4. Anthony voted in as Officer-At-Large Chair
b. New Officer Positions:
i. Chairperson - JD B
ii. Co-Chairperson - Frank B
iii. Treasurer - Vacant
iv. Secretary - Roisin B
v. Events/Activities Chair - Vacant
vi. Outreach Chair - James H
vii. Bid Book & Site Chair - Charlie O
viii. Website & Social Media Chair - Kim T
ix. Unity, Fellowship, and Service Chair - Jeff S
X. Graphics & Merchandise Chair - Emily J
xi. Officer-At-Large - Anthony K



c. Bid Committee Themes
i. Bring theme ideas to January meeting
d. Merchandise Discussion
i. Pricing and research phase. Contacts are reaching out to Futuristic
Innovative Graphics (Christine) and Axelrad in WB.
e. Mid-Winter Event
i. Valentine’s Day- BINGO with a meeting
ii. Possible second event- Trivia
iii. Subcommittee Meeting on 12/21/25 at 11 AM - Zoom
iv. Eventon 2/14/26
f. Regional District Meetings
i. 12/9 Pittston Intergroup 7 PM - Charlie
ii. 12/11 Tamaqua at 7 PM - Charlie
iii. 12/16 Bloomsburg - Charlie
iv. 12/21 Scranton —JD
v. Festivus Meeting — Jeff
g. Other Topics
i. Begin Young People’s meeting in Scranton, PA- any day but
Wednesday
1. Scout locations — JD, James, Roisin, Emily, Kim
a. Clarks Summit
b. Peckville
c. Blakely
ii. Contact Information for AA Districts
8. 7" Tradition
a. Collection: $5.00
9. Responsibility Statement

Closed the meeting at 12:45 PM



