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There’s changes to our newsletter to make it fit your needs and sug-

gestions.  Join us.  We’re adding a reader input section which depends 

on your participation.   We have got some fresh input from outside our 

Newsletter committee.  We do appreciate all input, but reserve the 

right on what to publish.  Much like our Grapevine, we will 

acknowledge and thank all contributors, regardless if we use any ma-

terial or not. Please include your first name, last initial and home group 

so we can add that unless you request to be anonymous.  

 Respond with your input:       nepaigmessenger@gmail.com 

 

Have you ever heard the term, “The Right of Decision”  used in A.A.© 

service work?  It comes from Concept  III.  It all developed from the 

principle of “mutual trust”, between trusted servants and the A.A. 

members and groups.  This principle assures “trusted leadership” at all 

levels of A.A. service.  What is this “trust” we base this responsibility 

on?  As trusted servants our members expect no less than honest and 

unbiased decisions.  We expect our trusted servants to be trustworthy.  

Do we simply believe that they are?   Asking the reasons on decisions 

is not a sign of mistrust.  We ask because we have the “right” to know 

the “whys and hows” of the functioning of our service structure.  We 

should understand the reasons and methods  used in making these 

decisions.  As A.A. members we are just as responsible for our trusted 

servants as they are for their work.  We elect servants to serve, not us, 

but the spiritual principles of our program and a Higher Power.   We 

should use care in nominating or electing them.  None of us will ever 

be perfect in this life, but striving to meet that goal is what we base our 

recovery form alcoholism.  As stated in our  “Big Book”, “we claim spir-

itual progress not spiritual perfection” or the role of a Higher Power in 

our lives.  

 

A.A©., quotes reprinted with permission of A.A.W.S.   
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What can you say about Share A Day?  A day of food, fun, and fellowship?  A meeting of the minds?  Maybe 

it’s a chance to see our Third Legacy of Service with unity in action and learn about being a servant among servants.  

Share A Day is an incredible opportunity, not only to hear about the behind the scenes 12-step work that is 
done within General Service and Intergroup, but a chance to meet the people that are actually helping the people, 
that you and I may not always see.  DCMs on Area 59’s Treatment Subcommittee will get to meet the Director and Liai-
sons for Treatments at NEPA Intergroup.  Same for Cooperation with the Professional Community, Public Information, 
Finance, Archives, and Corrections.  There’s 11 committees across Area 59 and NEPA Intergroup.   All of which are 
fueled by our 12 Traditions, service-oriented alcoholics, and those that hope to enhance their sobriety with service 
beyond the home group.  Share A Day presents the opportunity for the simple, yet much needed, communication 
across committees.  

For too long, I have been a part of a home group that contributes to Intergroup, GSO, Area, and District, where 
it seems as though all legs of service are attempting to accomplish the same exact thing, yet doing it a bit differently, 
all of which cost money.  Crying corporate poverty when hundreds of groups in Northeastern PA are kicking money 
down the triangle to District, Area, and Intergroup.  Simple communication between service structures can prove 
much more efficient and effective in using your home group’s 7th Tradition contributions to carry the message to the 
alcoholic that still suffers, or even more important, the alcoholic that doesn’t know that we exist.  Share A Day is the 
day where all 12-step committees get a chance to rub elbows and get to know one another.  Who will their counter-
part be for the next year or 2?  Can they exchange emails or phone numbers?  Can they set up a conference call or 
grab coffee to talk about what each committee is doing and how we can help each other?  Are there accurate tools 
available?  Are the tools and literature even being used?  Where do we intersect and where do we differ?  

By spending a day together, we have a chance to see our unity in action.  By spending a day together, we have 
a chance to see all of our Three Legacies working in lock step.  By spending a day together, we might hear something 
that we forever carry in our hearts.  By spending a day together, we may be able to point people in the right direction 
instead of trying to reinvent the wheel.  By spending a day together, we might inspire the next generation of Inter-
group Reps and General Service Reps. By spending a day together, I might get to stay sober for that 24 hours.  
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Don’t know what to do? Have never heard of Intergroup? Have lots of questions? 

You are not alone! 

Most IGRs arrive at their first monthly IGR Meeting and think, oh wow, what’s this all about? 

It sort of goes like this. As the elected (or appointed) IGR for your Home Group, you represent the 

group at the monthly IGR Meeting on NEPAIG (Northeast PA Intergroup). NEPAIG is made up of 

a large geographic area in Eastern PA. It’s comprised of 13 counties consisting of 7 Districts, all 

which are part of Area 59, Eastern PA Alcoholics Anonymous. AA uses a service structure that is 

comprised of its members who belong to the AA Groups. Geographic areas have several Groups 

that make up a District. Then each AA Area is made up of several Districts. Within the Eastern 

PA Area 59 boundaries there are several Intergroups. While the Intergroups are not technically a 

part of the AA service structure, they do perform 12th Step services in their area, for the AA 

groups.  NEPAIG is one of these Intergroups and as an IGR you are involved directly in the 

NEPAIG service structure. 

But we’re still where we started.  Just what am I supposed to do as my home groups IGR? 

Here’s a few things to think about. You don’t need any special talents or skills. A desire to 

serve is all it takes.  Becoming an IGR moves you into the active part of the NEPAIG.  Being 

there, you become a more intimate part of the workings of your group and NEPAIG. Remem-

ber, we’re here to carry the message of Hope AA offers to those out there on the streets. 

You’ll attend the IGR meeting, which is held the 2nd Tuesday of every month at the Queen 

of Apostles School Bldg. in Avoca, PA.at 7PM.  That means you should be there well     

before then!  6:30 PM is a good time.  The parking is very easy when the lot isn’t full!  The 2nd 

reason is there’ll be others there and if you walk out and introduce yourself, you’ll meet other 

IGR’s or members of the NEPAIG Board of Directors and Committee Chairpersons. Then you 

can mingle. But before you take a seat, go to the back of the hall. There will be baskets with 

various handouts and flyers.  Take each one to read and to bring back to your home group. 

There’s always plenty of information and current flyers of events. 

Don’t try to write everything down that happens at the meeting!  Once you gather up all those 

papers, take a seat, with friends old and new!  It’s a good time to look at the meeting minutes 

from the previous IGR meeting. Get familiar with what happened last month.  They will be open 

for discussion and questions during the meeting. 
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 At 7PM the Chairperson will call the meeting to order.  It’ll open with a welcome introduction, 

some readings, (you may even be asked to read one of them) and then if any IGR’s or Group 

or Board members are celebrating that month. The Chairperson will ask if anyone has ques-

tions about the past month’s minutes. (this is where you can question something from the past 

minutes you just read) If nobody does, they’ll will ask for a motion to accept them, a second to 

that motion and then a vote, either aye or nay. Then the Chairperson gives their report and 

asks for a motion to accept it like before. The Vice Chairperson does the same and is followed 

by the Treasurer and Secretary. The Chairperson asks the District Liaisons to give their re-

ports on their  district's activities.  The they’ll call each Committee Chairperson to give their 

committee’s report. Questions are allowed about the content of their reports. When all the 

Committees are finished, the Chairperson will move to “Old Business” to cover actions from the 

previous meeting. Then they will move to  “New Business” and if any is brought,  discussions, 

questions etc. are allowed during these periods.  After that, the meeting will end.  Don’t worry, 

after a few meetings it’s easy!  BUT 

 

 

      We’ll move on to handing out the NEPAIG  monthly Institutional Commitments. They’re 

listed on one of the sheets you should have picked up from the back table. Here you can 

stand with the other IGRs and raise your hand to take them as announced. Remember, if you 

take one, make sure your group can keep it! Don’t overstretch your group. 

Make sure you talk to other IGR’s and if you’re unsure of anything just ask.  Remember our 

committees need help. Tell your home group members about the opportunities NEPAIG has for 

them to be of service and stay sober!  Good luck! 
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When I came back to AA a couple of years ago, I joined the Peace and Serenity group in Scranton, PA. Once I got 

settled in, I started looking for a sponsor. Eventually I asked the man who is still my sponsor to this day. I chose him 

because I saw him every day and when he shared it usually involved something about his higher power or God as he 

understood him. He wasn’t so uptight about being himself though. He knew he wasn’t perfect and that he often had 

to remind him- self that the program wasn’t about perfection, it was about progress. Anyway, once he agreed to 

sponsor me the first words out of his mouth was “No Bullshit”. Did he know that I was a bit of a bull shitter? Proba-

bly, but what I believe he meant was, if we’re going to do this, I had better be serious about it. 

One of the first things we started doing was getting together one day a week to read the Big Book together. Alt-

hough I had read the book before this time it was different. Before we would start, he would invite God into the 

reading with us. At first, I was little uncomfortable but after a few sit downs I had grown to welcome his presence in 

the room with us. He made it clear to me that his concept of God did not have to be my concept. All that 

mattered was to keep an open mind to the possibility that there was a power greater than either one of us. 

When we got to the part in the book about Bill W’s struggles with the God idea his friend Ebby told him “Why don’t 

you choose your own conception of God?” That struck a chord with me. I wanted to know more about this Ebby fel-

low, so I started doing some research. Here is some of what I found. The following is an excerpt from 

EBBY T. The Man Who Carried the Message to Bill W.© 

It was Ebby who found relief from his alcoholism in the simple spiritual practices of the Ox-

ford Group which was an attempt to return to First Century Christianity – before it was com-

plicated and distorted by religious doctrines, dogma and opinions. The program offered by 

Ebby to Bill involved taking a personal moral inventory, admitting to another person the 

wrongs we had done, making things right by amends and restitution, and a genuine effort to 

be of real service to 

others. himself and obtain the power to overcome these problems, Ebby had been encouraged to call on God, as he 

understood God, for help. 

Bill Wilson never took another drink and left Towns Hospital to dedicate the rest of his life to carrying the message 

to other alcoholics.  Ebby, however, took a different path, one that caused him to have a series of relapses. The 

man whom Bill Wilson called his sponsor could not stay sober himself and became an embarrassment. There were 

periods of sobriety, some long, some short, but eventually Ebby would, “fall off the wagon,” as he called it. 

More revealingly, Ebby referred to his periods of sobriety as, “being on the wagon.” For an AA to regularly use this 

sort of language is an indication that the commitment to sobriety is temporary in nature. 

Ebby was born on April 29, 1896, into a prominent and well-to-do family in Albany, New York, with roots going back 

before the American Revolution. His grandfather started a railroad wheel manufacturing business in 1852 and be-

came the main supplier of wheels for the New York Central Railroad, as well as Mayor of Albany Two other members 

of Eb- by’s family were also mayors of Albany, including his older brother, “Jack.” One of New York State’s most 

beautiful parks, located on the Helder Berg escarpment southwest of Albany, was donated by the widow of Ebby’s 

uncle, John Boyd Thacher and is named after him. 

Ebby’s full name was Edwin Throckmorton , and he can be said to have arrived in the world with “a silver spoon in his 

mouth.” It is possible that because of his upper-class origins, with servants waiting on him and the respect 
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Our Concepts of AA Service 1, 2, 3 

Concept I—Final responsibility and ultimate authority for A.A. World Services should always reside in the 

collective conscience of our whole Fellowship. 

1. Does my home group have an IGR?  Do we feel our group is a part of NEPAIG and A.A. as a whole? 

2. Is the “Collective Conscience” of NEPAIG at work in my home group? 

3. Does my home group hold regular business meetings and make the business of NEPAIG a part of the 

discussion? 

Concept II—The General Service Conference of A.A. has become, for nearly every practical purpose, the       
active voice and the effective conscience of our whole Society in its world affairs. 

1. Do we have an understanding of the General Service Conference? 

2. Is our group meeting its 7th Tradition responsibilities in NEPAIG? 

CONCEPT III—To insure effective leadership, we should endow each element of A.A.—the Conference, the 
General Service Board and its service corporations, staffs, committees, and executives—with a traditional 
“Right of Decision”. 

1. Do we understand what is mean by the “Right of Decision”? 

2. Do we trust our trusted servants in NEPAIG? 

Reprinted in part form the “Concepts Checklist” with permission of A,A,W,S. 

H to H Dinner Dance 

2025 
To be held on April 12th, at 6pm  Holiday Inn—East Mountain 

600 Wildflower Drive, Wilkes Barre PA 18702    Tickets $40 pp 



8 

AA is full of opportunities to serve other alcoholics.  I embarked on my service journey doing 
speaking commitments at first, then sponsoring. While this was very fulfilling and continues to keep me 
sober, I found myself needing a bit more. I stood at my homegroup to be an IGR. Little did I know the 
vast expanse of service opportunities and AA fellowship I was going to come across. After a year or so as 
IGR, I noticed several committee chair positions sitting vacant. No one wanted to stand and help the larg-
er need for AA in North Eastern PA Intergroup. As I listened to the list of services directly helping alco-
holics go undone, I felt driven, almost obligated to stand for an open committee chair. I stood to be the 
committee chair for the Bridging the Gap program. 

I attended my first Intergroup board meeting with much anticipation. I listened as I heard about how 
our Intergroup functioned. I asked several questions about how my committee was supposed to function. 
I was handed a white binder and sent on my way. I spent hours reading through the material only to find 
I had no clue what I was supposed to do. Scared to death, the next week I attended the Intergroup Gen-
eral Forum. I watched as each chair stood in front of the crowd of AA’s and gave their report. I thought 
to myself “What was I going to say?”  Did I even have anything to say?”  My thoughts whirled about 
being entirely unprepared, unexperienced and unsure of myself. 

The night continued and I saw some IGRS in the crowds asking very specific questions to the com-
mittee chairs. I watch as a few rabble rousers try to drum up support for their rantings until the chairper-
son called for order. That subtle fear crept over me and the thoughts started running faster, “What if they 
ask me questions like that?  What if someone starts some drama?  What did I get myself into  here?  
Can I just quit?” Then finally, the Chairperson introduced me as the new committee and asked for my re-
port.  I stood there for a second, all eyes on me, waiting for my report to manifest, hoping for some-
thing to come to me that in my mind should be an earth-shattering report, a real grandstand performance. 
I stood up and said “Shawn, Alcoholic, I have nothing to report”. Whew I thought, I’m glad that is over I 
thought. I started to sit down, and the chairperson asked, “Does anyone have any questions for 
Shawn?”.  Oh, boy I’m going to get it now. The thoughts raced again. However not a single question from 
the somewhat rowdy crowd of IGRS 

I had gotten away unscathed, but what’ll happen next month?  I scrambled over the next month 
to do something anything, so I did not have to stand up there with absolutely nothing to report. Driven 
by my ego, with the need to appear important and useful, I read everything I could about the BTG pro-
gram. I was running, empowered, by the “right of decision”. I decided that this program needs a ton of 
changes. I had forms added to the website. I changed connection methods to email only. I re-wrote 
literature. I frenzied to be relevant, edgy and strived to be the best committee chair the world has ever 
seen. 

The next month board meeting came up faster than I thought. I explained to board all the changes I 
had made, and my intentions. I was waiting for the atta-boys and got nothing. The chairperson just told 
me, let the IGRs know your intentions. The following week I stood in front of the crowd, cocksure and 
confident I had a great report. I gave the report with all the changes to the crowd of my minions, waiting 
for the applause, but there was only silence! Then one by one hands go up. I start fielding question in 
what seems like an endless barrage of IGRs totally upset that I had flipped the table over on the pro-
gram. I answered each question in full arrogance while thinking “These people must be stupid!” and em-
barked on proving it. As everyone realized they had hit the brick wall of my uncompromising intelligence, 
each conceded, and my report session was over. I had won! 

I collected my things and just knew that everyone would come around.  The following month I did the same 
report venture only adding that I noticed no one was using the new technology nor volunteered for the 
new program.  I was met with the same rabble rousing this time being armed with my AA literature tack 
hammer, I refused to concede to any suggestion. This went on for a few months, but no volunteers.  



9 

I started to have concerns t h a t  t h e  AAs did not care about helping other alcoholics and that they 
only attended IGR meetings for meeting lists and commitment cards. “Yeah, that’s it! ” I thought. 

     More months passed and I continued to chastise the IGRs about their lack of commitment.  I asked them 

why they refused to volunteer.  Finally, an answer, but not one I was expecting to hear.  I was told that not 

everyone is on my technological level, that my ideas were not bad, but changing the program was not why 

I was elected.  I was elected to carry out the functions of the program.  It was the slap in the face I needed.  

I spent the next few nights thinking about that comment. Its not my program, Its their program kept ring-

ing in my head.  I dusted off the old binder and took a second look.  In a perfect storm of God doing for me 

what I could not do for myself, I received an email that the BTG chair from Area 59 was meeting at a local 

district. 

     I met with Area chair and found I had a lot to learn about service and my committee.  I asked a lot of 

questions over the next month.  I explored how others were doing the program.  As it turns out, most of 

the changes I made were not necessary, I revived much of the “old way” of running the program.  I was 

humbled to see I was making mistakes that others already made.  It reminded much of my journey in recov-

ery.  Too arrogant and too smart to see my way isn’t always the right way.  I made the changes neces-

sary and added some stuff I had been doing right.  I returned to the general forum the following month 

and presented the news.  To my surprise, I was getting notifications of volunteers on my phone before the 

meeting ended.  The IGRS were interested and asking me questions afterwards about how they could help.  

The next month there was an unprecedented amount of interest and volunteers. The following month, I 

reported the success, and ended my report with a humble, “Thanks to you for allowing me to be of service” 
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Victor E. & “Ham on Wry”© reprinted with permission of the AA  Grapevine Inc. 

DRY DOCK—Slogans & Humor 

In the spirit of 

“Ham on Wry”©  

Contribute to the A.A. Birthday Plan 

The birthday plan is for groups or members who wish to contribute to the General Service Office on their 

A.A. birthday.  $1 per year is suggested, but many members may contribute as much as they wish up to 

$7,500.  Envelopes for  use are available at our Central Office. 

 

Reprinted with permission of A.A.W.S. ©  https://www.aa.org/aa-contributions-self-support 


